
County of Los Angeles – Department of Mental Health
Service Area 3

Quality Improvement Committee Meeting
January 15, 2014

9:30 am – 11:30 pm
AGENDA

I Welcome and Introductions Bertrand Levesque
II Review of the Minutes Bertrand Levesque
III Tri-City QI/QA Process Natalie Majors-Stewart
III Presentation –Patient Right Office Martin Hernandez

Quality Improvement
I Medical Parameters Bertrand Levesque
II Cultural Competency Gassia Ekizian
III Countywide QIC meeting Bertrand Levesque
IV Change of Provider Bertrand Levesque
V Access Response Gassia Ekizian
VI Policy Updates Gassia Ekizian
VII LGBT issues Mary Crosby

Quality Assurance Liaison Meeting
I Documentation Training Gassia Ekizian
II IBHIS Bertrand Levesque
III State Updates – DSM 5 Gassia Ekizian

LPCC Bertrand Levesque
Audit by DHCS Gassia Ekizian

IV Authorized Registered Nurse Training Bertrand Levesque
V Policy 104.09 Bertrand Levesque
VI Training – Day Treatment & Rehab. Bertrand Levesque
VII Organization Manuel Updated Bertrand Levesque
VIII Clinical Record Bulletin – Assmt,CTP.. Bertrand Levesqu

`
Other Issues
I Audits- EQRO and ….. Gassia Ekizian
II Announcements All
III Adjournment Bertrand Levesque

Next Meeting: February 19, 2014 at Enki, 3208 Rosemead Blvd
2nd Floor, El Monte, Ca
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